/ﬁ% Agenda of Training Meeting

The Board of Trustees
\/ Jacksonville ISD

)

A Training Meeting of the Board of Trustees of Jacksonville ISD will be held October 6, 2016,
beginning at 5:30 PM in the District Ed. Center, JISD Administration Bldg., 800 College
Avenue, Jacksonville.

Pursuant to Title 19, Part 2, Chapter 61.1 (b) (2) of the Texas Administrative Code, the Board of
Trustees shall annually participate with their superintendent in a team-building session. The
team-building session shall be a length deemed appropriate by the board, but generally at least
three hours. The purpose of the team-building session is to enhance the effectiveness of the
board-superintendent team. The assessment of needs shall be based on the framework for
governance leadership and shall be used to plan continuing education activities for the y ear for
the governance leadership team.

This meeting is being called expressly for the delivery of board member continuing education.

The subjects to be discussed or considered or upon which any formal action may be taken are as
listed below. Items do not have to be taken in the order shown on this meeting notice.

1. CALL TO ORDER
Announcement by President that a quorum is present and that notice of the meeting
has been posted for the time and manner required by law

2. TEAM OF EIGHT SESSION (TEAM-BUILDING TRAINING)
Presenter: Juan J. Cruz of J. Cruz & Associates, LLC.

3. ADJOURNMENT



